
Why Retaining a Fire & EMS Expert Witness Early Can Change the Outcome of a Case 

When a lawsuit involves fire, emergency medical services (EMS), or the actions of first 
responders, the technical details often determine the outcome. Yet many of those details 
are unfamiliar to judges, juries, and even experienced litigators. That's where a qualified 
Fire & EMS Expert Witness provides real value. An expert doesn't simply review reports and 
offer an opinion. They help attorneys understand what happened, why it happened, and 
whether the actions taken met the applicable standard of care. 

Early Involvement Matters 

One of the biggest mistakes I see is waiting until discovery is nearly complete—or even 
until trial is approaching—to retain an expert. Bringing an expert into the case early can 
help identify strengths and weaknesses before significant litigation costs are incurred, 
determine what evidence should be preserved, recommend additional discovery requests, 
identify missing reports, records, or documentation, evaluate photographs, videos, 
dispatch logs, CAD records, and body-worn camera footage, and prepare focused 
deposition questions for key witnesses. 

Looking Beyond the Incident Report 

Incident reports tell only part of the story. An experienced Fire & EMS Expert evaluates 
whether responders acted consistently with recognized professional standards by 
examining evidence such as fire department policies and procedures, EMS protocols, 
Incident Command decisions, fireground tactics, fire alarm and sprinkler system 
performance, dispatch timelines, training records, inspection reports, maintenance 
records, fire investigation findings, and applicable codes and standards 

The Importance of National Standards 

Emergency responders operate within established professional frameworks—not opinion. 
Depending on the case, an expert may evaluate compliance with recognized standards, 
including National Fire Protection Association (NFPA) standards, International Fire Code 
(IFC), International Building Code (IBC), State and local regulations, department policies, 
and accepted fire service and EMS best practices 

Making Complex Issues Understandable 

Fire behavior, incident command, emergency medical decision-making, and fire protection 
systems are highly technical subjects. A qualified expert translates these complex 
concepts into language that attorneys, judges, and juries can easily understand—without 
sacrificing technical accuracy. That ability often makes the difference between confusing 
testimony and persuasive testimony. 



An Expert Serves the Facts 

Whether retained by the plaintiff or the defense, a credible expert's responsibility is the 
same: provide an objective, evidence-based opinion. Credibility comes from 
independence, experience, and a willingness to follow the facts wherever they lead. The 
goal is not to advocate for one side. The goal is to help the court understand the technical 
issues so that informed decisions can be made. 

Final Thoughts 

After more than three decades in fire service, including leadership roles in fire suppression, 
EMS, incident command, training, quality assurance, and policy development, I have 
learned that every incident tells a story. The challenge is separating assumptions from 
evidence. When attorneys retain a qualified Fire & EMS Expert Witness early in the litigation 
process, they gain more than technical expertise. They gain a partner who can help identify 
critical issues, evaluate compliance with professional standards, explain complex 
operations clearly, and strengthen every stage of the case. The strongest cases are built on 
facts, supported by evidence, and explained with clarity. 

What has been your experience? If you're an attorney, adjuster, investigator, or fellow expert 
witness, I'd be interested in hearing your thoughts on the value of early expert involvement 
in complex fire and EMS litigation. 

 


