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In the world of special education, the paths to learning are often as individualized as each 
student’s IEP. The bridge between each child’s potential and their success is built on effective 
communication between parents/guardians and the Child Study Team. A collaborative approach 
is essential and requires a mutual understanding of commitment to the individual child. Drawing 
from firsthand experience as a Director of Special Services in New Jersey, where the need for 
specifically designed instruction presents both challenges and opportunities, the significance of 
the partnership between parents and the Child Study Team cannot be overstated.  
 
At the start of the IEP/classification process, there should be open lines of communication to set 
the tone for a constructive partnership. Creating open lines of communication involves more 
than attending the regularly scheduled meetings; it is more about creating a continuous dialogue 
that allows the exchange of ideas to enhance the child’s educational goals. Parents know the 
child and understand the child’s needs and behaviors. Meanwhile, educators and therapists 
bring professional experience and observations from the classroom that can provide a 
comprehensive view of the child’s abilities. 
 
Active participation in IEP meetings is another critical component. The IEP Meetings are not 
mere formalities but important moments where decisions are made that will impact the child's 
educational journey. Parents should feel comfortable asking questions, seeking clarification 
regarding educational jargon, and advocating for their child's needs. The IEP Meeting is a time 
for open dialogue, where the shared objective of supporting the child's development is 
emphasized.  
 
Developing a collaborative approach throughout the IEP process can be the most challenging, 
but it will be the most rewarding for the child. Every member of the Child Study Team, including 
the parents, plays a crucial role in developing a plan that facilitates the child’s educational 
growth.  Effective communication is more than just an exchange of ideas and information; a 
relationship must be built with the case manager and Child Study Team from the district. As a 
parent, regular formal and informal check-ins with the case manager can foster a sense of 
relationship and support. In addition, achievement from the child should be celebrated, which 
can be seen as a tool to enhance motivation and morale among all Child Study Team members.  
 
The journey of special education is complex and has many factors to include throughout the 
child’s educational career. The partnership between parents and the Child Study Team is at the 
center of this journey. This partnership can flourish through open communication, active 
participation, and collaboration, providing each child with the specifically designed instruction 
they need to succeed. It’s a partnership built on the shared vision of enabling every child to 
reach their fullest potential. 
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