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Professional summary
 Visionary and accomplished Nursing Executive with 25+ years of experience leveraging extensive clinical expertise in high-acuity Emergency Departments to drive organizational change. Proven leader in optimizing hospital operations, improving patient safety, and fostering high-performance clinical teams. Combines healthcare knowledge with specialized skills as a clinical instructor, educator, legal nurse consultant, and published author to educate, manage risk, and implement evidence-based care models.  
	Employment history
CLINICAL INSTRUCTOR                                                                                              
2025- Present               
University of Wisconsin, Oshkosh

RN-BSN FACULTY                                                                                                          
2021 - Present
Capella University
Remote Online

FACULTY                                                                                                                          
2016 - 2023
Keiser University, Sarasota FL	
· Led curriculum development, enhancing student success rates through innovative teaching methods.
· Collaborated with colleagues to improve course delivery, resulting in higher student engagement.
· Analyzed student feedback to refine teaching strategies, achieving noticeable improvements in outcomes.

EMERGENCY DEPARTMENT CASE MANAGER.                                                  
2012 - 2013
Northshore University Health System-Evanston Hospital
Evanston IL

· Coordinated patient care plans, enhancing discharge efficiency and patient satisfaction.
· Facilitated interdisciplinary teamwork, resulting in improved emergency response times.
· Analyzed patient data to optimize resource allocation, achieving measurable operational improvements.




SERVICE LINE DIRECTOR,    
CARDIAC, VASCULAR, PULMONARY, 
ORTHOPEDICS & SLEEP MEDICINE                                                                      
2008 – 2011
Saint Mary's Healthcare, Grand Rapids MI
	
· Oversees multiple  nursing units for professional practice, quality
· Serves as part of the senior leadership team
· Led multidisciplinary teams to enhance patient care and operational efficiency.
· Implemented strategic initiatives resulting in measurable improvements in service delivery.
· Collaborated with medical staff to optimize treatment protocols and patient outcomes.
· Analyzed performance metrics to identify areas for improvement and drive quality enhancements.

DIRECTOR ACUTE CARE SERVICES
2006 - 2008
Lake Forest Hospital, Lake Forest IL

· Serves as part of the senior leadership team 
· Directed acute care services, boosting patient outcomes and operational efficiency.
· Implemented strategies, achieving measurable improvements in care delivery.
· Collaborated with teams to optimize resource use and patient flow.
· Analyzed healthcare data for informed decisions, enhancing service quality.
· Spearheaded new care delivery models, enhancing interdisciplinary collaboration. Introduced technology-driven solutions, streamlining workflows and reducing administrative burden on clinical staff.

DIRECTOR CRITICAL CARE SERVICES
2003 - 2006
Rush North Shore Medical Center, Skokie IL (Now Northshore University,) Skokie Il

· Led critical care services, enhancing patient outcomes through strategic initiatives.
· Implemented protocols improving patient safety and care efficiency.
· Collaborated with multidisciplinary teams to streamline operations and reduce costs.
· Analyzed data to optimize resource allocation, achieving measurable improvements.
· Directed staff training programs, fostering a supportive and skilled workforce.

DIRECTOR, EMERGENCY/TRAUMA SERVICES
1997 - 2001
Elmhurst Memorial Hospital, Elmhurst IL

· Led emergency services, enhancing patient care and reducing wait times by 12%.
· Implemented trauma protocols, 
· Directed team training, fostering collaboration and achieving accreditation.
· Managed resource allocation, optimizing department operations and reducing costs.
· Analyzed patient data to identify trends, improving treatment outcomes.
· Fostered interdepartmental cooperation, creating a seamless workflow that optimized resource allocation and staff performance.
· Drove operational excellence through data-driven decision making, significantly improving emergency department throughput and patient satisfaction.

MEDICAL LEGAL NURSING EXPERT
2004
Consultant
· Analyzed medical records to enhance legal outcomes, improving case strategies and client satisfaction.
· Reviewed 1000+ cases, identifying critical medical issues.
· Collaborated with legal teams, providing insights that improved case strategies.
· Developed detailed reports clarifying complex medical information for legal professionals.

EDUCATION
MSN, Nursing Education
1993 – 1995
St. Xavier University, Chicago IL

BSN, NURSING                                                                                                                                                                                  1990 - 1992	
Loyola University, Chicago, IL

ADN, Nursing
1979 - 1981
Truman College, Chicago, IL



PROFESSIONAL ORGANIZATIONS
· ENA (Emergency Nurses Association)

CERTIFICATIONS
•  Honor Society of Nursing Sigma Theta Tau International
•  Nurse Executive Advanced - Board Certified
•  Certified Clinical Nurse Educator

PUBLICATIONS
•  (2013). Preventing complications in patients receiving opioids. American Nurse Today.
•  (2011). Nurses' Charting May Deter Patient from Filing Lawsuit. ED Legal Letter.
•  (2009). Videos, Bells and Whistles; Fall Risk or Injury Prevention?
•  (2009). Critical Care. Nursing: Legal implication. Principles & Practice, Legal Nurse Consulting 3rd edition.
•  (2005). Six Sigma Convert Offers Views on Healthcare Leadership. iSixSigma Healthcare.
•  (2003). Why you wait. Emergency Department Delays. Pioneer Press.
•  (2002). Managing Change. Nursing Management Secrets.
•  (2002). Point of Care Testing (POC). American Health Consultants, ED Management.
•  (2001). Left without being seen (LWBS) in the ED, its risks and implications. American Health Consultants, ED Management.
•  (2001). Managing the Waiting Room, Managers Forum. Journal of Emergency Nursing
•  (2001). Nurse Recruitment and Retention. American Health Consultants ED

VOLUNTEER
· Nursing Outlook, Manuscript Reviewer






