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In the fast-evolving world of security and self-defense, professionals and organizations are 
constantly seeking solutions to safeguard people, assets, and reputations. The industry thrives on 
providing answers—be it new technologies, training programs, or tactical responses. Yet, there is 
an often-overlooked foundation for achieving truly effective outcomes: asking the right 
questions. 
 
Too often, the drive to deliver quick fixes overshadows the importance of thorough analysis. 
Solutions are offered before the core issues are fully understood. This approach can lead to 
strategies that are misaligned with actual needs, leaving gaps in protection and preparedness. To 
avoid this pitfall, security and self-defense professionals must embrace a proactive mindset by 
consistently asking three critical questions: “Why?”, “How?”, and “What?”. 
 
The “why” is the cornerstone of any security or self-defense strategy. It requires us to examine 
the underlying reasons for implementing protective measures. Are we responding to a specific 
threat, fulfilling a legal obligation, or aiming to create a culture of safety? By clarifying our 
mission and purpose, we ensure that our strategies are purposeful and tailored to real-world risks. 
 
Once the “why” is understood, the next step is to explore “how” we can achieve our objectives. 
This involves assessing available methods, capabilities, and resources. What tools, training, and 
personnel do we have? How can we leverage them effectively? The “how” helps us align our 
actions with our goals and sets the stage for practical implementation. 
 
The final question—“what”—guides us in selecting the best tactics, techniques, and procedures. 
What specific actions will protect our people and assets? What protocols need to be established, 
and what contingencies should be planned for? By asking “what,” we develop a clear, actionable 
strategy that can be executed and measured. 
 
When developing security plans or self-defense strategies, these questions should serve as a 
continuous thread throughout the process—not just a one-time consideration. Circumstances 
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change, new threats emerge, and organizational priorities shift. Regularly revisiting and updating 
the “why,” “how,” and “what” ensures that strategies remain relevant, effective, and resilient. 
 
The next time you’re tasked with creating a security or self-defense strategy, pause before 
jumping to solutions. Challenge yourself and your team to ask “why,” “how,” and “what” at 
every stage. By doing so, you’ll not only arrive at optimal solutions but also foster a culture of 
thoughtful, adaptive, and robust security. 
 
Let’s move beyond quick fixes and start asking the right questions—because in security and self-
defense, the answers are only as good as the questions we ask. 

mailto:alvin@sotersolutionsllc.com

