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EYES ON THE PRIZE

Assemble a comprehensive team to analyze financials and make informed decisions

BY MICHAEL
WAGNER, MBA,

CSP, ASM

hether it be throughout
the snow season or post-
season, examining your
company financials is

a great way to analyze
performance and gather information

that can help you make well-informed
decisions. No matter if you’re digging
up good or bad information, knowing
what you’re looking at, and who to
have involved, is half the battle.

Who needs to know?

The formation of a team to review
financial performance is the first
of two vital components. This
may look a little bit different for

every organization depending
on its Organization Breakdown
Structure (OBS), as well as everyone’s
duties and responsibilities. Some
organizational characteristics that can
affect the team’s formation include:

e The size of the organization (i.e.,
personnel on-hand)

¢ Geographical operating zones
(e.g., operating locally, regionally,
nationally, etc.)

Continued on page 22

FINANCIAL ANALYSIS: WHAT YOU NEED TO KNOW

The key figures and information you will need to make

informed decisions are profitability, revenue, fixed
operational costs/expenses, labor and variable costs/expenses, and
financial changes over the previous three years. Below is a greater
explanation of these metrics, and why they are so important:

Profitability. Looking at your profit margin helps you

understand how well you're managing your operational costs.

As you go through the season, look at where your profit margin

is in real time compared to your budget projections. Are you on
track? If not, what is sending you off track? If your profitability isn't
where you expected, you want to examine revenues and costs to
determine the potential pitfall(s).

Revenue. Are your service rates meeting projections? Have

the weather patterns impacted your revenue? Examining
revenues is a good opportunity to know how much work you're
selling, and how much work is being done. Also, for the financial
specialists in the organization, you want to know which clients are
paying their invoices on time, and which ones aren’t, which may be
costing the organization a short-term loss.

Fixed Operational Costs/Expenses. Knowing your fixed
e operational costs is something that should be well defined
at the beginning of the season. With that said, regularly reflecting
on these costs can help you identify potential operational errors
that may arise, or allow you to plan for increases and adjustments
to your rates for new contracts. Think fixed assets (buildings, land,
equipment, vehicles, etc.).

Labor and Variable Costs/Expenses. Commonly, the
greatest expense to an organization is labor. Deep-diving
into your labor expenses will help you know how you're performing
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on site. Are you meeting the level of service requirements that

you sold? Are jobs taking too long, and if so, why? Do you need
additional crew members on certain sites, and why? Are you
underbilling or overbilling given the labor or working hours required
to provide service? All of these considerations will help you draw
conclusions for performance measuring. You may pick up on missed
costs or catch errors on timesheets or billing, as well.

Financial Changes Over Previous Three Years. Knowing

how you've been performing can be a solid indicator of
where you're going. Examine trends in costs/expenses, as well
as profitability and revenue. You always want to increase your
profitability, and knowing if your revenues are increasing at a
greater rate than your costs/expenses will help you get there. If
you aren’t, and your costs/expenses are increasing quicker than
revenues, you will want to hone in on why.

Understanding these five figures will help you gauge your current
performance based on previous measures and changes, as well as
understanding the organization’s financial trajectory for the future.
It's important to know if you are making changes or progressing,
or if what you're doing isn't working out so well.

Lastly, knowing how you're performing in your market clarifies
your competitiveness. While each organization’s operating
activities may vary, companies may grow at different rates. This
may also be due to seasonal weather fluctuations, and weather
patterns varying drastically compared to historical data given
the climate and environmental changes we are all experiencing.
But you may be able to identify your market share and
competitiveness with others in your region, and it can help you
know where you're at, and if there are missed opportunities out
there.



WHEN ONLY A
SKID-STEER WILL DO

The WESTERN® PRODIGY™ multi-position winged
snowplow is ideal for skid-steer use and clearing
heavy snow in record time. Featuring patented wing
technology that automatically adjusts to provide the
most efficient plowing configuration for the job.

The easy-to-use PRODIGY adds versatility to your
fleet and allows your crew to get:

MORE JOBS. DONE FASTER.

 fElinlGN > westernplows.com



/| GONTINUOUS IMPROVEMENT

Continued from page 20 in reviewing financial information

e Number and types of clients you to make decisions, or who you may
service (e.g., residential, commercial, be missing that would add value
private-public contractor, etc.) to this process. Roles that must be

¢ The equipment you utilize involved are the president or CEO

® Your dependency on (chief executive officer), CFO (chief
subcontractors financial officer) or controller, COO

After considering this information,  (chief operations officer), director
reflect on who is typically involved of snow operations, director of

Next Generation
Attachment System

Meyer’s all-new, innovative hydraulic snowplow
mounting system provides snow fighters the most
efficient plow attachment solution.

Engineered with simplicity in mind, this Next Generation
Attachment System connects and disconnects
effortlessly, saving time and increasing productivity.

Connect the Turn the Handles Flip the Switch
Electrical to Lock the Pins

Scan to watch a www.meyerproducts.com
video of the Next Generation

Attachment System v Ilnde'yelm‘

in action. abrand o aeb st
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maintenance and snow operations
manager.

Keep it simple

Since roles may be different, take a
holistic approach to identifying those
in your organization who should be
involved; but it’s important to consider
who is responsible for reviewing
company financial information,
making high-level organizational
decisions, budgeting, and who
directly oversees company-wide snow
operations.

To build this high-performance
team, consider keeping it lean and
collaborative. It can get difficult to
review information and set actionable
items post-meeting when you have

As you're going through

these meetings and having
discussions, keep an open mind
on who you may be missing that
could bring information and
value to the team. Sometimes
questions arise, or more
information is needed, and

you may be leaving out an
individual who can change

the game.

too many people involved. The

more concisely you can review this
information in a timely manner,

the better you will be able to set
actionable goals for all individuals,
which will help influence quicker and
more accurate results.

To finish off team formation, there
is one last component. As you’re going
through these meetings and having
discussions, keep an open mind on
who you may be missing that could
bring information and value to the
team. Sometimes questions arise, or
more information is needed, and you
may be leaving out an individual who
can change the game.

Building structure
When you ponder who should be



involved and what should be considered, create
structure for this financial review team that allows

for timely review and decision-making abilities. It is
good to review this information throughout the snow
season, preferably once each month; and you may even
hold shorter briefings if issues arise in-between.

While it’s not typically recommended to make OUR INTERCHANGEABLE
big or drastic decisions based on small amounts TRUCK BODIES & SUBFRAMES

of information, or in short timeframes after
negative situations may occur, frequently reviewing One Truck, Multiple Bodies
performance will help you make smoother Multi-Seasonal Use

adjustments to your operations, plan for the near N T

.. on-CDL Trucks !
future, or catch catastrophic mishaps that may occur SWITCHNGO
and negatively impact the organization’s relationship e

with clients (overcharging, missed billing, service
issues, etc.).

Working proactively as a team will give you an
advantage through strongly developed channels
of communication, and more informed decision-
making. S8

Michael Wagner is Director of Operations at Designscapes Colorado Inc.
Contact him at 303-328-5554 or mwagner@designscapes.org.
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