From Claims to Capital: How Avocate.ai Multiplies Plaintiff
Recoveries by 5-10x—Without Raising Your Overhead
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Executive Summary

Plaintiff-side trial lawyers routinely leave millions on the table because the cost of deep
medical or engineering discovery seems to outweigh the upside. Avocate.ai closes that gap.
Our litigation-grade Al platform ingests every scrap of evidence—medical PDFs, imaging,
maintenance logs, expert articles—and, within 24-48 hours, delivers a rigorously sourced
valuation that is typically 5-10 times larger than the original demand. We shoulder the
upfront cost, share the risk, and get paid only when you do.




1 | The Hidden Value Trap in Plaintiff Litigation

e Data Overload: Catastrophic-injury and complex negligence cases generate tens of
thousands of pages of medical records, OSHA filings, maintenance logs, and
scientific papers. Manual review can consume 200-400 paralegal hours—capital

few contingency-fee firms can risk.

e Expert Bottlenecks: Certified medical or forensic engineers charge $350-$600/hr
with no guarantee of a favorable opinion. Many firms cap investigation early,
accepting a “good-enough” demand rather than the full compensatory value.

e Outcome: Claims settle at a fraction of possible recovery, reducing fee revenue and

client satisfaction.

2 | Avocate.ai at a Glance

Feature

Benefit to Trial Counsel

Litigation-grade Mixture-of-Experts Al
(medical, engineering, financial-damages
models)

360° valuation grounded in peer-reviewed
studies and industry standards

24-48 h File-to-Valuation Cycle

Hit statutory deadlines and accelerate
settlement negotiations

Automated, citation-rich demand letter

Defense counsel sees the same data your
experts would present at trial—on day one

Risk-sharing fee model

Zero cash outlay; Avocate.ai is
compensated from the eventual recovery
under capped terms

Human-in-the-loop QA

Every output is reviewed by licensed
clinicians, engineers, and paralegals before
delivery

3 | Inside the Technology: Mixture-of-Experts (MoE) Architecture

Avocate.ai is not a single “black-box” LLM. It is a federation of specialized Al agents

trained for each case separately.

1. Medical Expert Agent — Parses EMRs, ICD codes, radiology images, and correlates
symptoms with toxic-exposure literature.




2. Engineering & Standards Agent — Analyzes product schematics, building codes,
OSHA/ANSI violations.

3. Damages & Economic Loss Agent — Models lifetime medical costs, lost earning
capacity, and hedonic damages.

4. Citations Engine — Pins every factual assertion to a statute, peer-reviewed study, or
industry guideline.

5. Human Review Layer — Board-certified physicians, PE engineers, and seasoned
paralegals validate reasoning and redact sensitive data.

Validated
Valuation &
Demand
Package

Avocate.ai turns
scattered data into

expert-backed value,
without costly
human experts

4 | Process Workflow (What Happens in 48 Hours)



Secure Upload
Firm uploads PDFs, images, and prior correspondence through our HIPAA- & SOC
2-compliant portal.

Al Triage & Extraction
OCR + entity recognition converts 1000-page stacks into structured timelines.

Expert-Agent Analysis
Medical agent links symptoms to defendant’s conduct; engineering agent tags code
violations; damages agent runs Monte-Carlo cost projections.

Valuation Report
System outputs a 15-40-page report with tables, charts, and live citations.

Demand Letter Draft
A templated yet case-specific letter integrates the valuation, ready for counsel
review.

Risk-Sharing Proposal
Counsel opts-in to full Avocate.ai support—experts, filings, depo questions—with
deferred fee terms.

Expert Review
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5 | Fee & Risk-Sharing Model

No-Cost Initial Valuation: The 48-hour report and draft demand letter are free.



e Deferred Payment Options:

We are highly flexible and will work with your risk and reward system.

e Aligned Incentives: If the claim fails, we absorb 100 % of the investigative and
expert-witness cost.

6 | Case Study: Mold Exposure Goes from $35 k to $600 k

Context: Smith v. Confidential Landlord (2025). Plaintiff originally sought $35,000 for
breach-of-lease mold remediation. Medical records spanned 2,500+ PDFs.
Avocate.ai Intervention: Within 48 hours, our platform:

e Detected 17 hospital admissions correlated to mycotoxin exposure.
e Cited four CDC studies tying mold to bronchopulmonary aspergillosis.

e Valued lifetime respiratory therapy at $180,000 and lost earnings at $310,000.

Outcome: Demand letter revised to $600,000. Plaintiff’'s counsel increased their fee share
by 4.3x with zero extra out-of-pocket spend.

$280K
$30K -

Original Avocate.ai Avocate.ai Final
Demand Valuation Valuation Settelment



7 | Why Trial Lawyers Choose Avocate.ai

Benefit

Impact on Firm P&L

Higher Top-Line
Revenue

Larger settlements/verdicts; benchmarking shows average 3.7x fee
uplift across pilot firms.

Lower Operating
Cost

Replace ad-hoc paralegal overtime and $500/hr experts with a
single, deferred-payment partner.

Faster Cycle Time

Al triage compresses the discovery phase, accelerating mediation
and freeing lawyer bandwidth for new cases.

Credibility at
Mediation

Defense adjusts reserves early when confronted with citation-rich
valuations.

Client Satisfaction

Bigger checks, quicker closure, and transparent methodology
bolster your Net Promoter Score.

8 | Implementation: Human-Assisted Al, Not Autopilot

While the platform automates much of the heavy lifting, every deliverable is curated by
real humans—board-certified physicians, forensic engineers, and veteran paralegals. This
ensures court-admissible accuracy and ethical compliance with ABA Model Rule 5.5
regarding unauthorized practice of law.

9 | Getting Started

1. Send a test case under NDA. We guarantee a valuation within 48 hours.

2. Decide risk-share terms. If you're not convinced of a = 5x upside, you owe nothing.




3-STEP ONBOARDING

1. SCHEDULE 2. UPLOAD 3. CONFIRM

Conclusion

Injury and negligence cases deserve compensation that mirrors real-world harm, not the
limitations of human bandwidth. Avocate.ai fuses specialized Al agents with certified experts
to surface every dollar of value—fast, defensibly, and with no upfront cost. If that sounds too
good to be true, put us to the test. Upload a file; we'll deliver the proof in 48 hours.

About Avocate.ai

Avocate.ai is a US based legal-tech company building domain-specific Al for forensic
litigation. Our team includes former trial attorneys, data scientists, and board-certified
medical and engineering experts dedicated to leveling the playing field for plaintiffs.

Contact : info@avocate.ai
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