SUMMARY |

Drew Neckar is a highly accomplished and board-certified security consultant and corporate security executive, offering over
two decades of versatile leadership in corporate security. With a proven track record of success, Drew excels in designing and
enhancing corporate security programs across diverse industries. His extensive experience enables him to swiftly assess clients'

security needs and recommend tailored, cost-effective solutions.

Drew has served as the senior-most Security executive (CSO) for three organizations, managing budgets exceeding $7M and
overseeing departments with 250+ employees. Notable achievements include developing processes to quantify safety and
security risks, creating standardized physical security frameworks, guiding Clery Act compliance efforts, and optimizing security
programs for international expansion. Drew's strategic impact encompasses centralized Security Operations Centers,
redesigned Security Officer training programs, and substantial cost reductions through vendor management centralization. He
has also standardized workplace violence and threat management processes, showcasing expertise in building programs

leveraging open-source intelligence (OSINT) for enhanced security.

SKILLS AND ACHIEVEMENTS |

o Risk assessment & vulnerability identification
° Facility security design

o Security policy & procedure review

° Workplace violence prevention

o Threat assessment & management

o Contract security provider assessment

° Litigation support

° Red Teaming & physical penetration testing

° Security program assessment & design
Security program compliance auditing
Premises liability mitigation

° Travel security

° Security systems optimization
° Training program development
° Security management support

QUALIFICATIONS |

MASTER OF BUSINESS ADMINISTRATION

BACHELOR OF SCIENCE, HISTORY

CERTIFIED PROTECTOIN PROFESSIONAL (CPP)

CERTIFIED HEALTHCARE PROTECTION ADMINISTRATOR (CHPA)

CERTIFIED IN SAFETY MANAGEMENT (CSM)
CPTED PROFESSIONAL DESIGNATION
CERTIFIED CPTED SPECIALIST

CERTIFIED CIVIL RIGHTS INVESTIGATOR
CERTIFIED DRUG DIVERSION INVESTIGATOR

CERTIFIED IN THREAT ASSESSMENT AND MANAGEMENT (CTM)

UNIVERSITY OF WISCONSIN - OSHKOSH
UNIVERSITY OF WISCONSIN — LA CROSSE
ASIS INTERNATIONAL

INTERNATIONAL ASSOCIATION OF HEALTHCARE SECURITY &
SAFETY

AMERICAN SOCIETY OF SAFETY ENGINEERS
NATIONAL INSTITUTE OF CRIME PREVENTION
AMERICAN CRIME PREVENTION INSTITUTE
ASSOCIATION OF TITLE IX INVESTIGATORS

VIRGINIA STATE POLICE AND THE NATIONAL ASSOCIATOIN OF
DRUG DIVERSION INVESTIGATORS

ASSOCIATION OF THREAT ASSESSMENT PROFESSIONALS



WORK EXPERIENCE |

PRINCIPAL CONSULTANT
PRESIDENT AND PRINCIPAL CONSULTANT

DIRECTOR OF ENTERPRISE SAFETY & SECURITY
REGIONAL DIRECTOR OF SECURITY

DIRECTOR OF SECURITY
SERGEANT (SUPERVISOR & SECURITY SYSTEMS ADMINISTATOR)

LEAD DOOR HOST (SECURITY MANAGER)

COSECURE ENTERPRISE RISK SOLUTIONS
SECURITY ADVISORS CONSULTING GROUP

ECMC GROUP
MAYO CLINIC

LUTHER MIDELFORT HEALTH SYSTEM
GUNDERSEN HEALTH SYSTEM

THE RINGSIDE NIGHTCLUBS

PROFESSIONAL AFFILIATIONS & VOLUNTEER LEADERSHIP |

e  ASIS International

North American Regional Board of Directors,
Membership Committee (2024)

Professional Standards Board; Member (2024)
School Security Standard Development
Committee, Co-chair (2023 — present)

School Safety & Security Council — Vice Chair
(2019-2021), Chair (2022 — 2023)

Healthcare Security Council — Member (2010-15,
2019-2020), Vice Chair (2015)

CSO Center - Member (2017-19)

Critical Infrastructure Working Group — Member
(2015)

Risk Assessment American National Standard
Development Committee — Member (2013-15)
ASIS/NFPA Joint Active Shooter Best Practices
Development Initiative — Member (2015-17)
ANSI/ASIS PSC.1 Standard Review Committee —
Member (2016-2017)

e International Association of Hospital Safety and Security

(IAHSS)

Vice Chair - Upper Midwest Chapter (2013, 2014)
Security Executive Council / IAHSS Metrics
Development Workgroup - Member (2011-12)
IAHSS/ASIS Joint Best Practices Development
Workgroup — Member (2014 — 15)

International Association of Professional Security
Consultants
e Board of Directors — Member at Large
(2022-present)
e  Education Committee — Member (2021-
2022)
Security Industry Association
e  Education & Training Committee (2021-
present)
Minnesota Association of Healthcare Security &
Safety
e President (2015)
e  Vice President (2014)
Chippewa Valley Public Safety Partnership
e  Founding member (2009)
e  Chair (2009 - 2011)
Wisconsin Nurses’ Association Workforce
Advocacy Council, Violence Prevention Taskforce
e Ad hoc member (2014-15)
US State Department’s Overseas Security Advisory
Council (OSAC)
American Society of Safety Professionals (ASSP)
InfraGard National Security Alliance
International Association of Campus Law
Enforcement Administrators (IACLEA)





