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EXECUTIVE SUMMARY

Construction consulting executive with 20+ years of experience in forensic schedule and cost analysis, delay
impact assessment, and expert witness support. Specialized in Time Impact Analysis (TIA) methodologies,
change order evaluation, and dispute resclution across heavy civil, infrastructure, and commercial construction.
Currently managing Asia-Pacific project controls team while providing independent consulting on construction
claims and disputes. Proven ability to organize complex project documentation, perform rigorous delay
analyses, and deliver defensible expert opinions. Licensed Professional Engineer with deep expertise in cost

and schedule forensics, contract analysis, and client relationship management.

CORE COMPETENCIES

Forensic Schedule & Cost Analysis Delay & Time Impact Analysis (TIA)

Expert Witness Support & Report Preparation Construction Decumentation Review (RFls,
Submittals, Contracts)

Primavera P& & Scheduling Platforms Change Order & Claims Evaluation
Advanced Excel & Data Analysis Client Relationship Management
Proposal Development & Business Development Team Leadership & Mentoring
Project Risk ldentification & Mitigation Multi-Project Portfolio Management

CAREER EXPERIENCE

Cushman & Wakefield Oct 2021 - Present | Boise, ID
Global Cost Manager (Micron Account)

= Manage Asia-Pacific (APAC) project controls team with 2 direct reports overseeing 3-4 active projects and 3-4
project managers.

* Lead forensic cost and schedule analysis across §500M+ portfolio of lab, office, and industrial projects globally.

= Perform delay impact assessments and develop recovery plans, presenting corrective actions to executive
leadership.

= Design and implement cost estimating systems delivering 24-hour tumaround budgets with enhanced accuracy.
» Track and resoclve unapproved change orders (UCOs), coordinating cross-functional teams for efficient resclution.

* Develop executive-level dashboards and reporting guiding strategic investrment and scope decisions,

GCM Group Apr 2025 - Present | Boise, ID
Founder & Principal Consultant

= Provide independent forensic consulting specializing in schedule delay analysis, cost impact assessment, and
expert witness support.
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» Assist legal teams and expert witnesses in construction disputes, conducting Time Impact Analysis (TIA) and delay
methodology assessments.

= Prepare expert reports supporting claims exceeding $10M, including document chronclogies, cost analyses, and
schedule forensics,

* Review and analyze construction documentation including contracts, RFls, submittals, change orders, and project
schedules,

» Support dispute resclution through mediation, arbitration, and litigation with clear, defensible analytical wark
product.

McAlvain Group of Companies Mar 2009 — Jan 2021 | Boise, ID

Vice President / Project Director

» Directed civil, commercial, and industrial projects valued at $10M-375M from preconstruction through closeout.

» Led teamns of 10+ project managers, 15+ project engineers, and 15 superintendents across multiple concurrent
projects.

+ Developed and negotiated construction proposals, securing fixed-price and cost-reimbursable contracts with
major clients.

= Managed project controls, cost/schedule baselines, and change management processes ensuring on-time, on-
budget delivery.

* Implementad scheduling systems using Primavera Contractor and Microsoft Project, reducing project timelines
by 153

SunCor Development Jun 2006 — Jun 2009 | Boise, ID
Site Development Manager
= Managed site and utility infrastructure development for $45M+ master-planned community project.

» Owersaw cost and schedule controls for water, wastewater treatment, underground utilities, and power

infrastructure installation.

= Directed 700,000+ cubic yards of excavation/grading, highway enhancements, and bridge construction projects,

Peter Kiewit & Sons Jun 2003 - Jun 2006 | Southern California
Project Engineer / Manager

» Managed heavy civil and utility infrastructure projects including dams, power generation facilities, and water
treatment systems.

* Developed expertise in cost tracking, schedule baseline development, and change management for large-scale
infrastructure.

= Gained proficiency in project scheduling platforms including Primavera P&, managing critical path analysis and
resource allocation,

EDUCATION & CREDENTIALS

Education Credentials
B.5., Mechanical Engineering Licensed Professional Engineer (Civil)
Montana State University Idahao

Bringing clarity before conflict
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