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PROFESSIONAL PROFILE 

Construction expert witness and construction risk advisor with more than 36 years of experience in 
commercial construction, construction management and capital project delivery. Background combines 
executive leadership with direct responsibility for project execution, cost control, contract administration, 
contractor performance and project documentation across commercial, healthcare, institutional, corporate 
interior and residential work. 

Provides independent expert analysis and litigation support to plaintiff and defense counsel in matters 
involving construction defects, construction management standard of care, delays, change orders and extra 
work, cost overruns, cost-to-complete, payment applications, contractor billing and project records. Analysis 
is grounded in the governing agreements, contemporaneous documentation, accepted construction 
management practices and observed project conditions. 

AREAS OF EXPERT ANALYSIS 

Construction performance: Construction management standard of care; contractor and construction-manager 
performance; project controls; contract administration; incomplete and nonconforming work. 

Cost and payment: Payment applications; schedules of values; contractor billing; stored materials; change-order 
pricing; cost overruns; budget variance; cost-to-complete and remaining exposure. 

Schedule and execution: Project schedules; delay documentation; sequencing; progress records; change 
impacts; recovery efforts and project-execution failures. 

Project records: Contracts; drawings and specifications; RFIs; submittals; meeting minutes; daily reports; 
photographs; correspondence; job-cost records; lien waivers and corrective-work documentation. 

Construction risk advisory: Pre-funding assessments; construction draw reviews; lender risk monitoring; 
distressed-project oversight; contractor and budget evaluation. 

EXPERT AND LITIGATION SUPPORT 

Services: Early case evaluation; document review; site inspections; claims, cost and schedule analysis; 
development of supportable opinions; expert report preparation; and support through mediation, arbitration, 
deposition and trial. 

Engagement approach: Accepts assignments from both plaintiff and defense counsel. Each opinion is limited to 
the issues presented, available information, applicable contractual requirements and the conditions evaluated. 
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PROFESSIONAL EXPERIENCE 

Founder & Principal | RFH Partners, LLC 
Stamford, CT  |  Formed 2021 | Consulting Practice 2024–Present 
Independent construction expert, litigation-support and construction-risk advisory practice. 

Provides principal-level analysis of construction practices, contractor performance, project cost 
documentation and capital-project risk. Reviews contracts, schedules, payment applications, change orders, 
job-cost information, project correspondence and field records to evaluate disputed issues and explain 
technical and financial findings in practical terms. 

Advises law firms, lenders, investors and owners on construction claims, cost-to-complete exposure, draw 
requests, project controls and distressed-project conditions. Available nationwide for expert engagements 
and throughout the Northeast for construction-risk assignments. 

Executive Vice President | J.A. Jennings, Inc. 
New York, NY  |  1998–2024 
Construction management and general contracting firm serving commercial and institutional clients. 

Career progression: Assistant Project Manager (1998–2000); Project Manager / Senior Project Manager (2000–
2010); Senior Project Executive (2010–2018); Executive Vice President (2018–2024). 

Led complex construction and capital-improvement projects from preconstruction through turnover. 
Responsibilities included estimating, budgeting, scheduling, procurement, contract administration, change 
management, cost control, project documentation, safety oversight and coordination among owners, design 
professionals, contractors, subcontractors and end users. 

Oversaw multiple concurrent projects in occupied, regulated and operationally sensitive environments, 
including healthcare facilities, laboratories, schools, landmark properties, corporate offices and high-density 
interior construction. Evaluated project risks, contractor performance, billing, change exposure and 
corrective actions as part of day-to-day executive responsibility. 

Prior deposition experience: Participated in a deposition in connection with a construction matter during his 
tenure at J.A. Jennings, Inc. This was not an expert-witness engagement. 

Owner & Principal | Black Stone Construction Group, Inc. 
Stamford, CT  |  2004–2008 
Founded and operated a residential construction and renovation company serving Fairfield and Westchester 
Counties. Managed estimating, contracting, procurement, project delivery, financial performance and client 
relationships for custom and high-end residential work. 

Director of Construction | Lynn University – Old Forge Location 
Old Forge, NY  |  1990–1998 
Directed owner-side planning, design coordination, budgeting, procurement, contract administration and 
construction for development of an approximately 30-acre academic property. Coordinated architects, 
engineers, contractors and university leadership through project delivery and facility readiness. 

International Construction Management Assignment | American College Dublin / Lynn University 
Dublin, Ireland  |  1997–1998 
Managed conversion of a nineteenth-century Georgian property formerly used as a convent into student 
residential accommodations while maintaining applicable historic and architectural requirements. 
Coordinated design execution, cost control and schedule performance. 
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REPRESENTATIVE PROJECT EXPERIENCE 

Corporate and financial interiors 

Lehman Brothers, 3 World Financial Center – Construction build-out of more than 100,000 square feet of 
trading floors and executive suites. iCapital, 1 Grand Central Place – Global headquarters build-out. Uber, 
1400 Broadway – Approximately 25,000-square-foot Class A tenant build-to-suit. 

Healthcare and laboratory 

Columbia University School of Public Health – Approximately $20 million construction build-out of laboratory 
and academic research spaces. Weill Cornell Medical Center – Gut rehabilitation of a medical facility 
including laboratories, examination rooms, HVAC, electrical, sprinkler and administrative areas. NYU 
Langone – Approximately 50,000-square-foot laboratory and medical-office build-out within an active 
healthcare environment. DC 37 Health & Security Plan – Dental facility with 30 operatories, central 
sterilization, panoramic X-ray technology and specialized infrastructure. 

Institutional, educational and landmark 

CIM Group / Ideal School – Approximately 60,000-square-foot school build-out with phased tenant 
relocations. Columbia University President’s House – Approximately $12.2 million historic restoration and 
infrastructure modernization. Metropolitan Club – Four-floor guestroom renovation within a private landmark 
club. Knickerbocker Club – Guestroom upgrades and mechanical infrastructure modernization. Plymouth 
Church of the Pilgrims – Landmark restoration of public spaces, infrastructure upgrades and sanctuary 
improvements. 

EDUCATION 

Bachelor of Science, Construction Management – Syracuse University 

PROFESSIONAL WRITING 

“Documents Attorneys Should Request Early in a Construction Dispute” – RFH Partners practical construction 
insight for counsel, published 2026. 

“Why a Payment Application Does Not, by Itself, Establish the Amount of Work Completed” – RFH Partners 
practical construction insight for counsel, 2026. 


