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Professional Summary ABACUSCA};!ALY? 1G5

30+ years of experience in healthcare financial management.
Positions of Chief Executive Officer, Chief Financial Officer,
Regional Chief Financial Officer, Director of Finance. These
positions involved oversight of patient financial services, health
information management, accounting, materials management
and other various departments.

® 844-633-2678
JAM I E JACO BYI C PA @ www.medicalcostexperts.com
Healthcare Finance Expert (@)  Menard, Texas
Expertise Experience
« Creation/Maintenance of charge Ziij i?;l:tcljfalthcare

description master « Served as CFO for rural hospitals

Analysis of cost of medical services « Consult with rural hospitals on financial issues

Leading correct coding practices Chief Financial Officer

L Connally Memorial Medical Center
Managing billing procedures

. . . « Served as Chief Financial Officer

Managing payment receipts posting « Worked closely with management team to ensure financial success of the hospital
« QOversaw all accounting, charging, billing and coding activities

Chief Financial Officer

Memorial Medical Center

Negotiating managed care contracts

Professional Designations
« Implemented revenue management department recovering $80,000 net revenue per

Master of Business Administration (MBA) month
« Increased profit margin from -1 % to 4.9%.
Certified Public Accountant (CPA) « Decreased days in accounts receivable from 55 to 43
« Improved cash position from $660,000 to $2,000,000.
Testimony Experience « Direct six departments.

« Work closely with the eight member Board of Directors.

In Person and Virtual Deposition
Experience

(Past deposition history available upon E d ucat | on
request)

Master of Business Administration (MBA)

Fee Schedule Healthcare Management
American InterContinental Unviversity

$345 Hour (Research, Teleconference,
Travel, Stand By Time)

$495 Hour (Deposition and Trial
Testimony)

Bachelor of Business Administration (BBA)
Accounting
Texas A&M University




