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AREAS OF EXPERTISE

e Hotel Operations & Standard Operating Procedures

e Management & Franchise Agreements

e Guest Service & Brand Standards

e Marketing & Revenue Management Strategies & Procedures
e Hotel Accounting and Financial Performance

o Capital Planning & Renovation

o Labor Relations & Collective Bargaining Agreements

o Feasibility Studies and Market Analysis

e Development and Pre-opening

e Property Acquisition Due Diligence & PSA Negotiations.
e Business Interruption

e Receiver & Interim Management

o Safety and Security Standards

PROFESSIONAL SUMMARY

Mr. Isenberg's extensive experience in hotel management, operations, finance, and
owner representation uniquely qualifies him as an expert in a wide range of hospitality-
related matters. Throughout his distinguished career, he has held leadership roles such
as President, Chief Operating Officer, General Manager, Director of Finance, and Internal
Auditor for various diversified hospitality organizations. These roles have provided him
with the expertise to address and resolve complex challenges, including management
performance, business interruptions, partnership disputes, employee relations,
collective bargaining, territorial conflicts, and contract compliance. Mr. Isenberg has
provided litigation support, depositions, and testimony in mediation, arbitration,
hearings, and trial settings. His experience covers cases involving ERISA violations,
wrongful termination, mismanagement, bankruptcy, property damage and business
interruption claims, purchase and sale agreement disputes, contract issues, and
renovation challenges.
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EDUCATION

e Bachelor of Science in Business Management, with Minors in Information
Technology and Corporate Finance, Fairleigh Dickinson University

e Studied at Fairleigh Dickinson University's affiliated overseas campus, Wroxton
College, Oxford, England

PROFESSIONAL EXPERIENCE

President & Founder, Iron Mountain Hospitality Advisors 2021 - present

e Senior hospitality operational and real estate executive providing advisory and
industry expert services for a wide variety of hospitality real estate organizations,
ownership groups, and various law firms.

President, LWHA Asset and Property Management Services 2011 - 2021

e Senior executive tasked with creating, spearheading, and leading the Asset and
Property Management subsidiary of LWHA. Developed all processes and procedures
to maximize revenue, profit and value for the assets under management.

e Provided third party hotel asset management services for 50+ hotels, ranging from
select service to luxury branded and nonbranded hotels nationwide.

e Provided a multiplicity of hospitality related consulting and advisory services
hospitality stakeholders, including; owners; lenders; operators; franchisors;
investors; and developers.

Chief Operating Officer, Field Hotel Associates 1999 - 2011

e High profile executive charged with overseeing daily operation of a regional hotel
ownership, management, and development company.

e Managed a variety of branded hotels and over 800 employees.

e Developed and opened hotels.

Previous Employment, ITT Sheraton, Starwood & Marriott 1985 - 1999

e Recruited by ITT Sheraton Hotels to participate in their Corporate Trainee program.
ITT Sheraton merged with Starwood Hotels and Resorts, currently known as Marriott
International.

e Rapidly promoted over 15 years through a series of increasingly responsible
positions. Such positions included: IT Manager, Assistant Controller, Corporate
Internal Auditor, Director or Finance, Food and Beverage Director, Director of Total
Quality Management, Hotel Manager, & General Manger.
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SAMPLING - EXPERT WITNESS, DEPOSTIONS & TESTIMONY

e Woodbine Entertainment Group (Claimant) verse Ontario Gaming GTA LP
(Respondent / Counterclaimant) - Prepared expert report for arbitration regarding
claimants’ default of F&B Standards, representing the respondent / counterclaimant.
Case settled prior to testimony, and after issuance of expert report.

e HPK, LLC (Plaintiff) verses RCP Keystone Hotel, LLC (Defendant) - Prepared
expert report regarding the wrongful termination of the Vail Hotels management
agreement for the Hyatt Place Hotel, Keystone, Colorado (Plaintiff), and estimated
damages for Arbitration. Case is still pending.

e Crow Family Inc Et Al (Plaintiff) verses Allianz Global Risks US Insurance
Company Et Al (Defendants) - Prepared expert report estimating business
interruption impact of the Windsor Court Hotel, New Orleans, LA, deposed by
defendants’ attorneys, awaiting jury trial scheduled for January 2026.

e Nelson Mullins Riley & Scarborough LLP (Attorney for secured creditor) verses
The Williamsburg Hotel, Brooklyn, NY (Debtor in possession) - Prepared expert
witness report regarding the current operating performance of the debtor in
possession for the appointment of a receiver, represented the secured creditor. Case
settled minutes before | testified.

e Melia Holding Company USA (Plaintiff) verses Fairmont Hotels and Resorts
(Defendant) - Prepared expert witness rebuttal report regarding claims of
mismanagement of the Fairmont Hotel, San Francisco, CA.  Represented the
defendant, deposed by opposing counsel, and testified in Arbitration.

e Hampton Inn Newark Airport, Newark, NJ (Plaintiff) verses Hilton Hotels
(Defendant) - Prepared expert report for a TRO filing regarding the franchise
termination at the Hampton Inn Newark Airport hotel.

e LaGuardia Associates & Field Associates (Debtor in possession) verses Brickman
and Associates (Secured Creditor) - Representative for the debtor in possession,
testified in bankruptcy court, and deposed by opposing counsel.
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PUBLICATIONS

e Navigating Wage Pressures - https://tpghotels.com/navigating-wage-pressures-
strategies-for-effective-labor-control-in-the-hospitality-industry/

e The Crucial Role Of An Owner Representative In Reviewing A Hotel Marketing Plan -
https://tpghotels.com/the-crucial-role-of-an-owner-representative-in-reviewing-a-hotel-
marketing-plan/

e The Pandemic And The Hospitality Industry: From Impact To Recovery -
https://tpghotels.com/the-pandemic-and-the-hospitality-industry-from-impact-to-
recovery/

e The Benefits Of Engaging An Owner Representation Specialist For Hotel Owners -
https://tpghotels.com/the-benefits-of-engaging-an-owner-representation-specialist-for-
hotel-owners/

e Brand or Third Party Managed? - https://www.linkedin.com/pulse/brand-third-party-
managed-gary-isenberg/?trackingld=a5RhrLS1TmKYOMS9HCTbzw%3D%3D

e Why | Stopped Worrying About Airbnb - https://www.linkedin.com/pulse/why-i-stopped-
worrying-airbnb-gary-isenberg/?trackingld=a5RhrLS1TmKYOMS9HCTbzw%3D%3D

e Preventive Maintenance Saves Capital - https://www.linkedin.com/pulse/preventive-
maintenance-saves-capital-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D

e How to Flag Your Hotel in the Age of Brand Proliferation -
https://www.linkedin.com/pulse/how-flag-your-hotel-age-brand-proliferation-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D

e The Business Case for Brand Proliferation - https://www.linkedin.com/pulse/business-
case-brand-proliferation-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D

e The Essentials of Hotel Management Contracts-
https://www.linkedin.com/pulse/essentials-hotel-management-contracts-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D

e Understanding The Nuances Of The Hotel Real Estate Investment-
https://www.linkedin.com/pulse/understanding-nuances-hotel-real-estate-investment-
gary-isenberg/?trackingld=a5RhrLS1TmKYOMS9HCTbzw%3D%3D

e Dual Branded Hotels, Tips for Bringing Vacation Home Renters Back, and Longer
Franchise Agreements - https://www.linkedin.com/pulse/dual-branded-hotels-tips-
bringing-vacation-home-renters-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D

e The future is bright for the hospitality industry- https://www.linkedin.com/pulse/future-
bright-hospitality-industry-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D
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PUBLICATIONS - CONTINUED

e Fall 2018 Insights & Updates from LW Hospitality Advisors Asset Management-
https://www.linkedin.com/pulse/fall-2018-insights-updates-from-lw-hospitality-asset-
gary-isenberg/?trackingld=a5RhrLS1TmKYOMS9HCTbzw%3D%3D

e Managing Guest Expectation Delivers Exceptional Customer Service -

https://www.linkedin.com/pulse/managing-guest-expectation-delivers-exceptional-
service-gary-isenberg/?trackingld=a5RhrLS1TmKYOMS9HCTbzw%3D%3D

e Shorter Ownership Means Longer Franchise Agreements -
https://www.linkedin.com/pulse/shorter-ownership-means-longer-franchise-
agreements-gary-isenberg/?trackingld=a5RhrLS1TmKYOMS9HCTbzw%3D%3D

e Cautiously Optimistic: Why Hotel Investors Need To Be Prepared-
https://www.linkedin.com/pulse/cautiously-optimistic-why-hotel-investors-need-gary-
isenberg/?trackingld=a5RhrLS1TmMKYOMS9HCTbzw%3D%3D

e Are Rising Labor Costs Draining Your Hotel's Profits?-
https://www.linkedin.com/pulse/rising-labor-costs-draining-your-hotels-profits-gary-
isenberg/?trackingld=vauhTmmOQ0%2B1s20DN2zCvg%3D%3D

e The OTA Battlefield: Legislation to Loyalty- https://www.linkedin.com/pulse/ota-
battlefield-legislation-loyalty-gary-
isenberg/?trackingld=vauhTmmOQ0%2B1s20DN2zCvg%3D%3D

e Regarding Hotels - Does Brand Loyalty Even Matter Anymore? -
https://www.linkedin.com/pulse/regarding-hotels-does-brand-loyalty-even-matter-
anymore-isenberg/?trackingld=vauhTmmOQ0%2B1s20DN2zCvg%3D%3D

e How to Prepare for Slower Growth in 2018 - https://www.linkedin.com/pulse/how-

prepare-slower-growth-2018-gary-
isenberg/?trackingld=vauhTmmOQ0%2B1s20DN2zCvg%3D%3D
e Asset Managing the 2018 Budget Story- https://www.linkedin.com/pulse/asset-

managing-2018-budget-story-gary-
isenberg/?trackingld=vauhTmmOQ0%2B1s20DN2zCvg%3D%3D
e Respecting the Revenue Management Quartet: Identifying the Impact of Fragmented

Revenue Management- https://www.linkedin.com/pulse/respecting-revenue-

management-quartet-identifying-impact-
isenberg/?trackingld=vauhTmmOQ0%2B1s20DN2zCvg%3D%3D




