CURRICULUM VITAE OF

CHRISTINE M. KROCHKO

Evidence Solutions, Inc. * ClientServices@EvidenceSolutions.com

Specialties
_ SPECIALTIES
Practice Areas
Correctional Operations, Jail Administration, Security Operations, Direct Supervision,
Professional Experience Medication for Opioid Use Disorder (MOUD) Programs, Policy & Procedure Development,
Correctional Training, Staffing Analysis, ACA Accreditation.
Formal Education
L S PRACTICE AREAS
Training & Certifications
» Correctional Facility Operations, e Cell Extractions
Policies & Procedures * Emergency Medical Incidents
* Restrictive Housing e Prison Suicides
* Direct Supervision * Opioid Disorders Policies & Procedures
* Inmate Discipline & Hearings * PREA & NCCHC Regulations
* Use of Force * Training & Staff Development
PROFESSIONAL EXPERIENCE
Assistant Deputy Superintendent Jul 2022 - Present

Medication for Opioid Use Disorder

* Manages and supervises the day-to-day operations of a multi- disciplinary team of staff
to work within the Medication for opioid use disorder unit at the Facility.

» Supervises the daily operations of all security and program activities internal to the
Plymouth County Correctional Facility and MOUD unit.

 Direct supervisor responsibilities for all unit team staff assigned to the Correctional
facility. This includes security staff, medical staff and contractors.

Captain, Administrative, Disciplinary Alternate Nov 2013 - Jun 2022
Plymouth County Sheriff’s Department

* Developed a mechanism for tracking security staff; their days off, shifts, zone and post
assignments facility wide

» Assisted in the development and implementation of a new evaluation system for
security, support and medical staff

» Collaborated with the IT Systems Developer in creating an on-line calendar system to
track approved time off

» Set staffing levels for security staff on all three shifts and conduct yearly staffing
analysis in accordance with the US Department of Justice. ensuring all posts and shifts
are filled accordingly

* Conduct inmate disciplinary hearings on major infractions, render a decision and
determine adequate sanctions if necessary.

Captain, Relief Shift Commander - Search & Visit Supervisor Dec 2002- Nov 2013
Plymouth County Sheriff’s Department

* Responsible for implementing and directing the safety and security operations of the
Correctional Facility

* Conduct major headcounts, daily security inspections of housing units and perimeter
property

* Implemented and supervised the monthly search plan for the entire facility

» Coordinated outside medical care, transportation and supervision for inmates

* Authorized and supervised forced moves, restraint chair use, inmate discipline,
investigations, evidence collecting and drug testing.

» Coordinated with local and state police the transportation and housing of safe keep

inmates
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Professional Experience Lieutenant, Maximum Security, Protective Custody, General Population, Academy

Instructor Dec 1996 - Dec 2002
Plymouth County Sheriff’s Department

* Responsible for the safety and security of staff and inmates in a direct supervision

Training & Certifications setting

* Mentored and trained employees in best security practices

e Conducted unit inspections, cell and property searches, move team leader

e Conducted investigations, collected evidence, searched property, submitted reports,

* Completed staff evaluations

* Prepared policies, procedures and audits for the facility’s first American Correctional
Association accreditation.

Formal Education

Correction Officer, Maximum Security, General Population, Protective Custody, Visits

Plymouth County Sheriff's Department Jan 1994 - Dec 1996

* Responsible for the safety and security of inmates in my assigned housing unit.

* Conducted unit inspections and cell searches to ensure compliance with facility rules
and regulations

* Prepared incident, disciplinary, use of force reports

* Member of Sheriff’s Department hiring board

e Conducted Academy physical training tests

* Assisted with recruiting new employees

Correction Officer, Juvenile Detention Center

New Jersey Department of Correction Jan 1993 - Dec 1993
FORMAL EDUCATION
Bachelor of Science, Criminal Justice September 1991

Northeastern University, Boston, MA

TRAINING & CERTIFICATIONS

e » CPR and First Aid » Correction Officer Academy (New

e Defensive Tactics Jersey Department of Correction,

* Restraint Chair Plymouth County Sheriff’s Department)
* Oleoresin Capsicum  Direct Supervision for Supervisors

* Police Intermittent Academy * U.S Department of Justice Staffing

* Interview and Interrogation tactics analysis

e Train the Trainer
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