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Rhonda Sides

Director of health care services
Crosslin Vaden & Associates PC

Time in current position: ] jeined
Crosslin Vaden in May 2002, but have
been in the accounting and health
care fields more than 20 years.

Describe your core business:
Crosslin Vaden's Healthcare Services
Division provides numerous services
for our health care clients, including
prafessional advice on financial, oper-
ational, tax accounting, entity, share-
holder, compensation and accounts-
receivable issues. . We also condust val-

bizwomen is a monthly festure
designed 1o profile Middle Tennessee's
top women exacutives and ontrapre-
nours, Subjects respond to 2 standard
set of questions that include challenges,
fies and trends in their Indus-

wation and litigation support. STAT
Solutions, 2 wholly owned subsidiary
of Crosslin Vaden, is a physician and
health care billing provider. -

Who is your ideal ? Qur

mus.'ﬁz nominate sooneona, Call Manag:
ing Editor . Giarstt at 815-
248-2222 or email the nomination 10
nashvile@bizicurnals.com.

ideal customer is a growing health
care provider with multiple locations
and services that provide Crosskin
Vaden the opportunity to hecome a
nroactive professional advisor for its
growth. -

What is your business model? At
the heart of our business mode) js the
goal to continue to previde the best
service we can to our clients on adaily
basis. We alse want to be an integral
part of the client’s professional servic-
es team - providing advice and assis-
tance with the health cave provider's
billing, acoounting, financial, tax, reg-
ulatory and compliance needs. Ulti.
mately, we want to help that client
grow and, in turn, grow with them.

How do you market and develop
customers? I find the key to market-
ing and developing customers is doing
the best jobr I can do for my current
clients. Word of mouth and refervals
are a big part of our business, so my
work neads to be able to speak for
itsedf. I also spend a good amount of
time lecturing nationally for various
health care and financial organjza-
tions regarding the issues of combin-
ing the practicality of accounting
with the needs of health care practice
management.

What are your recurring rev-

enue streams? Audit, tax, account.
ing, medical bl.limg and consulting all
yrovide recurting revenue streams for
Crosslin Vaden's health care division
and STAT Solutions.

What does it ake to be success-
ful in your industry? It certainly
takes -4 good deal of energy, patience
and the willingness and desire to
Jearn new things every day With such
4 massive and growing industry, hard
work and effort are imperative in
orider to stay on top of the new regula-
tions and standards that have a huge

impact on our clients' businesses. You

also have to be active in the health
care community and spend time devel-
oping relationships. It is not a “behind
the desk” job - it requires that you be
Involved daily with your clients, their
businesses and the Industry

How do you try to differentiate
yourself from competition? What
sats Crosslin Vaden apart from the
competition are the fuil-service capa-
bilitles we offer our clients by provid-
Ing audit, tax, accounting and consult-
ing services, as well as medical billing
throngh STAT Seclutiens. We are able
to provide all these services through
one lacation with decisions being
made at the lecal level, which makes
business much easier for our chents.
The best way to differentiate yourself
from the competition is to workt hard
and do g great job for your clients:
therefore, your reputation does the
speaking for you.

What is the biggest challenge
facing your industry? The biggest
challenge in the health care industry
is the increasing complexities in the
mediczal billing and reimbursement
systemn which cause undue anxiety for
health care providers trying to collect
billings.

Who is your mentor and what is
one thing you learned from him or
her? I've been fortunate in Jife to have
two mentors who have shaped my
career. The {first parson is Mike Fleis-
chman, 2 principal at Gates Moore &
Co. in Atlanta. Mike provided oppor-
tunities for me to do public speaking,
which gave me the courage to stand in
iront of an audience and believe in
myself, The second person is Dell
Crosslin, managing director at
Crosslin Vaden. Deil taught me how to
distinguish between what matters and

what doesn't.

What business alliances have
you formed? Since sur business
depends heavily on referrals and word
of mouth. the types of relationships
you formulate are extremely impor-
tant. [ have formed ailiances with
clients. numerous professional and
industry associations, other profes-
sional advisors - sueh as baokers.
aftorneys. stock brokers and individu-
als 1 have worked with in the pasi.

How important is technology to
yonr busthess and what role does it
play? Technology has become a signif-
icant success fzctor for the health care
indusiry The need for software, infor-
mation techuelogy consulting, inter-
nal conirols, electronic medical
records and other tachnology advan-
tages has become a major area for
growth in our business,

+ Also regarding techmology. our med
1cal billing company - STAT Solutions
- has developed a business relation-

Rhonda Sides says uclmn plays a huge rcle in heaith care today.

ship with a technology service
provider in Bangalors, Endia. This
relationship, which hegan a vear ago,
has added tremendously to the success
of STAT Salutions.

By joining our local and Indian
teams together, we are able to virtually
work “around the clock™ for the hane-
fit of our healtl: cars clients. The level
of professionalism, education and
eagerness from our indian team.
which I witnessed personally during a
racent visit to Bangalore, has been
extremely impressive and refreshing.

What is one thing you wish
you'd known when you started?
Being a certified public accountant is
so much more than what you learn in
college - 1t's a face-paced, challeng-
g environment that never presents
that textbook, “perfect™ scenario.
However, with a high energy level,
clear head and constant communica-
tion, it can be the most rewarding job
i tha world.
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