Environmental Auditing

& audit (finaneiaf or environmenral)
A is employed whére management is

secking 2 methodial means of verd-
fyring cotnpliance, by checlang thac 2l] impor-
ranr incdons are disclosad, that procedures
are i accord with genemlly accepeed prac-
dees; and thar these practices have been con-
sistenely followed. A “fnandal audic™ is
poverned by definire smndards and proee-
dures. An “cnvironments] andic™ is 2 self
initiaeed, individual company effort in polie-
ing imzll, At the present tme, epvironmental
audits an- on 2 volunrary basis, bus zil indfes-
toms point to 1 mandatory sarus i the near
farare,

The aeed to comply with federal, smms and

loal regulations is the key poinr of the pro-
gramu A complianee oriented company pro-
grum tandetectisks inherenrin its operation,
but deet not necegsarily have the ability o
detect poendal problems. A risk-manage-
ment program with envitonmentl qudidog
helps w dereer powendal problems which
could jprowve disasterous and cosdy, desoy a
company’s inregrity, with possible finss and
imprisonmienc for company execudves,

Inconsidering the clemenrs oF 20 environ-
mene?! audit, ons muse kesp in mind thag
the level of deeaif and the emphasis placed
upon these clements willidepend on the
specifif dacumsmnces and the namre of the
business being audited.

Primary Objectives of the Andic

1- Dererminadon of porental costs associ-
ated with all aspects of safery, health and
environmanal manes, ingluding any po-
wndal for costs wssociated with Rclides
upgrading and compiiance.

2+ Derermination of busiviess Ask and ex-
posure, ‘

3- Dererminarion of exisdre and poreadal
producs liability or other shorr and long t=mm
liabilities associared with theloperton.

+ 4 Idenrification of arcas requidng imme-
diare or long-term remedial acdon’

§- Erganding opparuaides for risk and
cost reducdon.

Mezhanies of the Andig

Major componens which should be ex-
amined, reviewed and cvalyared include:

1- Agencytmandated comgliance require-
meas yf the Enviroamental Protecdon
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Agency, Occupatonal Safery and Health
Agency, Department of Transporration,
and the Tood apd Brug Adminisrration
(Should include 35 xstessment ofpast, present
and Runire conimacts, compliance perfor-
mance, and violagons),

2- Compliance schedules, varianees, prod-
ucr labifity and complaines by customers,
employers and the communiry. .

3- Carsfui and detailed evaluation of prod-
ucrs and proceses, wechnology, facilives,
equipmient, working environmene, and safery
meatees rvolved.

4~ Legal aspects, custanding lidgadon,
fnes, pepalries, restricdons, and pending or
probablc setons.

§- Ineuranee aspecs, levels, availabiliey,
assignmenc, renewability, reguircments and
potenfzl increaset.

4- Regulatory agendes inspecdon reporrs

' {incernal and external), and records docu-
. Menring regularory compiiznes.

7- Worker's compensauon stamus, medical
and exposure records, acadent and injury
stadstics, and comparison with avatizble
nerms and emergency procedurss.

8- Balevans reguiztory compliznee doqa-

menes, =z, Natonal Poiludon Discharge

Eliminarion Syscem Reports: Registradion
under the Emission Banking Credits; Fed-
cral Insecsieide, Fungicide and Rodencdeide
Act Provisions; Toxic Substances Conrrol
Acr Invenoory.

8- Waste-Disposal Pracdee (particularly
imporwac in view of long-texm babilicy thae
could Be Envclvcd), wasce-freafrment faetlia
ges and thelr compliznce wich regulatory
requirements., -

10~ Raeails, mandatory or volunreary.

11-Pznding nodficadons, peddons, prod-
uct or Beilides registration.

12- Good laborrory and management
practces; safery, health and environmencal
doettments; company-developed manuals,
policies and guidanee dacumenes.

13- Employves educidon and maining pro-
grams.

14- Facilides regisumgon ind Ispection
rEpOTS.

Why an Environmental Audir?
Whar dass one seck o accomplish by
compledng an snvironmeneal audic! Among
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other benefits, an environmenral audic may
tend tor the productdon of mafe working condi-
dons for employees. By doing an environ-
menal audic, we also moniror and review
waste disposal procedures, rnprove environs
menmal management practices, creare and
expand the waining funetdon, reduce humtan
erTor in rouone procedures, and communi-
care o cmployees that management is con-
cemed wich saund envirenmental me:u'.c:s,

In addition, the andir builds a foundarion
for environment! compliance by meedng
lirmies on $tandards for discharges, emisdon or
wastes by operating and mainmining conrrol
ofprocess cquipment. By monitoring, wesdng
2nd ingpecting polludon-conrol equipment
for crnissions and wastes, companics arc
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much more likely to comply wich govern-
ment rdguiatians, and by maincaining
records, eclevane informartion and submije-
ting Bmkly reports to goverament agen-
cics, dhey are less likely to run afoul afthase
same Rgancies,

Alsd, an environmenral audic assises ina
¢omphny beingin compliance by providing
certain actions (i.e., mocificatdon and
cleanip) in the casz efknown secidencal or
unusital discharges of regulated oxic sub-
saanees, . -

Exjsfing legislaton on this topic includes
Nadanal Environmenml Policy Acr-19659;
Federd! Clean Air Act-1970; Clean Warer
Act-1976; Toxic Substances Conrrol Act-
1976; Rewouree Conscrvarion and Recov-
cry Act-1976; The Compichensive Envi-
reamenical Response, Compensadon and
Liabi]iqy Acr-1980; Safe Dunking Warer
Acr-1974; und The Occuparonal Safery and
Healeh Acu-1970, .

Tt is mundamory to read and underseand the
above Iegisfarion before proceeding o for-
mulate dn gavironmenl auditing program.

Stages in the Development of
the Environmental Audit

Develgpment Seage: Environmengal sub-
stnces and processes to be dndiced are de-
fined, cormpany scope and objecdves are
fnalized, orgrnizational issues ace resobved,
proprietary and confidendality issues are
formulaced, and Reility wodic guides are
developed.

Eeview Smge: Corporace and divisional
environmienml policies and procedures are
reviewed, audic gnides are cpmplered for
each Aeilicy, =avironmencal processes are
imrvenroried, responsitilides are documented,
and compuance stamus is reviewed.

Assessmient Stage: Preparadon of a pros
gram repoit which primarily décuments, by
&dlity, che invenrory of processes and is
monitaring priocedurss; idendfcarion ofin-
consistencies; scarutes of campliance Mnog-

cemplianes; and 1 recommended plan of
acuon for correcrng deficiencies.

Bemedizl Stage: Corective achons are
perfocmed by the company, such as obain-
ing permits, installing reporting mechanisms,
and inidating training programs. As rhese
actions are complered, the audic guides are
then modified.

Aundit Stage: Corparare and fcilicy audics
are undertaken, as well 23 conferring with
cognizant agencics and the prepamtion of
the final environmenta! audic report

Evaluation of the Audit

Fynlundons of the sudir information and
the subsequent formulation of recommen-
dafons for any remedial actionr will fimst
involve review and asscssment fn three dis-
tncr areas:

Administrarive RBeview: The dars s rce-
vicwed by the auditors to determine whether
all administradve reqniremencs have been
mee such 25 repordng, meting, monitoring,
opeming conditons, recocdkecping, and
pagsible Hdgarion proccedings.

Policies and Procedures Review: Corpo-
rare policies and procedures relaring ro envi-
rommental comphance, athonty and re-
sponsibility are reviewed.

- Technienl Review: Technica, opemdng

and sngineering sspecs of czch sire are
reviewed.

Ouly expetienced personnel should par-
tidipace in chis review process sinee ondy they
¢an provide the technival, busingss and regu-
latocy knowledge so necessary o the sue-
cassfn] completion of the 2udic reviaw.

_The audicors {inremal or 10 independent
quditing firm) aow prepare 2 written diaft,
copies of which are provided ro the facllicy
manager, legal eounse! and other key per-
sounel who have responsibilicy in che opera-
dons, Wheg all pardes concur dac the re-
part is ap agcurate reflecton of dhe various
acvides of the operadon and is starus, the
t2poct [s presented (0 SEROT mandgEMent,

Respoasibilities of the Audic Team,

1- Visic each.facilicy subjecr to an audic

2- Conduct visual inspecdon of phvsical
condidons and processes present.

3- Examine pertinent récords and record-
keeping procedures.

4- Interview personnel.

5- Determine if various depiromens are
meedng compliance schedules (and If noz,
why not!)

&= Take samples of mw materials, in-pro-
cess products and dhe finished producr for
analysis and review,

7- Perform physical measurements.

All ohservadons should be documenred,
congolled and accounted for ro insure strct
confidenraliry.

Effecr of Audit Program an Corporats
Parsonne]

1- It helps to avold ciminal Babifity.

2- Ir requirss corporars policy w comply
with environmenta! laws and regilztions.

3- It stades thar employrees parddpating in
violadons will be held accounmable,

4- It discoursges conducr which could
lead o prosesution.

3-Irdisennmges the practes of faise record-
keeping.

6= It discourages false repordng.

7= Irmquires the cooperation between ling
workers, middle managemenr and top man-
Igement

& Ir brings o company pamsosnel an
awarsness of whar the federal reguladons
require for compliance.

Auditing Provisions to Reduce Risks

1- Review of plans workers” compensadon
cialms.

2- Beview of customer comphaines,

3- Review of chemical componens used in
the manufacturing process.

#- Review of possibility of exposure w
consumers by dangerous componen.

5- Review ofthe use of possible dangerous
component subsdmres in the final produc

4= Review of company’s history dnd come-
spondenee in the arezs of produer, package
and process development.

7+ Beview of company’s warning and in-
structon labeis,

8- Review of company’s product insgruc-
don manuals,

Environmentad Audic Arcribures

1- It involves oo rulemaking.

2- [t has oo preconceived regulacory as-
stmpdons.

3« It eacourages collzporadon.

+- It is deliberarely apen to indusTy, cavi-
ranmentd, groups and ocher inrerested
prirties.

3« I builds on corporate experdse-

&- Ir acknowledges real world operatng:
sxperience.
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7- Regulatary agencies look upon it wich
favor, )

§- It presenes a company wich an efficiant
znd cfective plan for bemer control of its
operitions, ‘

¥- }t can be initiated on 2 small scale to be
cxpanded in the fature (s needs arise).

10- It has d buile-in carly waming system
to venly compliance. |

11-Tchelps to identify the impact of furuce
regularory requiremestts. - .

12- It gives mamageément an addidonal
rool in irs staregie planping processes.

Documentation and

QOrganization of the

Eovironmental Audir
‘Handbook

(e method of organizing the documen-
wrion 4 to incorporace the matedal info an
covironment! compliancee palicy and pro-
ceduras handbook whidh should conrain:

1~ Corporare policics and procedures.

2» Toventory of rgulared products and
processes by facilicy.

3+ Belared federal, smte and local regla-
Hons, 1
4 Schedules of permir expiradons.

§- Compliance schedules., -

6~ Fatilicy procedures and responsibicics.

7~ Audit guide and peogram.

8- Prrcedure for updating the handboolk.

An environmental policy should be basad
on 3 sek of ideals which help 1o manage a
compady opemton with difigence and with
an ahvareness thit oae of the moce tmpor-
tant gorls ix te protect the environmenc,
This cay be accomplished by using the best
eonirolynechanisms available, and cmiploy-
ing the best procedures afd processes which
have, been peoven rechnically sound and
cconamically feasibie.

This company philesophy should also in-
cludé 2 provision to comply with all covi-
ranmeneal legislation, regulations and
seznoards and to erezre @ sysrem of sclf
rrfon.i:crring 0 insure compliance, Compa-
nies sholld consider the expense of envi-
ranmsnel protecdon s 2 cost -of doing
business in cur madem industrial society,
assuming that all environmenral regula-
dons promulgaced are uniformly zpplicable
thzeughdut an industry.

Onde this phiiosophy is part of a company

.policy, thar company should encourage
=:m:l suppr — with rechnical know-haw,
ame ind money — environments] pro-
grarmy “ﬂd research sffocs sponsored by
organizations seeking shoc-and long-tenm
solutigns (o technological 2nd coological
problams, [n addision, empioyces should
be trained in environmenrsi mattsrs, ac-
dens and respoasibilifies relating o dheir
particular work assignmenes.

Finally, che compzny should mainrain a
corporale envitonmentalt profecuan group
o t:\-‘icw, advise, coordinaee ind implc-
ment environmental proteedon 1ctviries
and programs.

The Future of Environmental
Auditing

1- Will help regularors achieve a more
efficient nse of resourcss.

2. Could redues EPA and seare agency
compliance maniroring and anforcement
acrivides.

3- Could enhance environmeneal qualicy,

4~ Allows Boms co prompdy idenafy and
correez problems.

5- Could improve cconomic viabiliey.

&- Will help a firm's minagement with
straregie planning.

7- Will help 1 company o derermine
which raw marerials and producdon pro-
¢csses will be most cost-cffecrve.

8- Audidng procedares yield compifance
and operzting date.

9- Allows firms (¢ 23848 potential risks
and hazaeds_

10- It improves 2 frm's public image_

11 May be cvaluared by regularors as
more feasible and cost-cffective than man-
darory reporting and modirong,

12.- Regulzrtors and industry may find

- ways to shifta grearerburden ofcompliance

to the private sector.

Conclusion

Companies wirh their own eseablished
and funcdoning audinng programs are more
ape o be in complianee wich federal regu-
lations covering environmental standacds
thart Arrms char have complersly neglected
this progsss. Environmenral suditing could
efficiendy 2nd beneficiaily help o move the
government and Induscry sectars away from
the destrucrive, costdy and adversary svetem
of reguladon which exisss ac the present
ume.

The audit report represenes an extensive
body ofinformaron. This informagon mest
be carefully reviewed ind the applicable
requirements reassessed o incelligently
anafyze the company’s compliznce stazus
and ro uncover potcntally sensidve areas of
non-compliancs, which then present
themselves for improvement and correc-
uve acdon.

Realizing that the world's naturzl re-
sources of afr, warcer and Jand miass ape vigal
to the human global exisrencs, progress
and conounued develogmens, we consider
savirgamental protesdon @ be af pam-
MOUAL CORCAT i our ol AcHvides, do-
mestic and internadonsl. The seif-poiicing
etfeois afenvironmencal 2udicdng, By com-
panigs large and small, should do 1 great
dedl eo improve our covironmengaf starus,
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There should be rewards for companies
whe develop successfisl audiring programs
and maincain 2 high level af complianes
due ro these programs. It s the ducy of our
socicty to preserve the environmene for
furars generadons as well as serengthea our
present generzeion. [
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Concerned
about
Compliance?

We can assist you with air
inventories and permitting...
solid and hazardous waste
maragement...and storm
and wastewater control. Call
Rick Pershall at 434-5700.
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