g Y E ARS

O R

G UARD F

O N

Detroit Free Press

LOCARDL COMMERT

'The new prey

in town? DCX

By GERALD aAvp SUSAN MEYERS

Big organizations die slowly.
Sheer momentum carries them
along until they just fade away.
American corporations are no ex-
ception.

Today's Fortune 500 list bears
Tittle resemblance to the roster 50
yesrs ago, but it took half & centu-
ry for all those unfit outfitz to
perish. Remember Eastern Air-
lines, American Motors and Mont-
gomery Ward? They're history
now. And Western Union and
RCA are mare shells of their for-
mer zelves. But it took each one a
long tire elther to lose their iden-
tity or cheek out completely.

Ho what explainz the sudden
sickening of Chrysler? Less than
nine months ago, it was a rebust,
well-hesled, highly regarded com-
petitor earning hillions in prefits.
Today, the German-owned auto-
maker aubzidiary can barely hoist
itzelf into the black. Chrysler just
announced that it must take an
immediate $4-billion hit to its bot-
tomn line and says it doesn't expect:
to dig itself out of its trouble for
three more years, even consider-
ing Daimler's deep pocketa.

Observers blame Chrysler's
steep decline on poor product
discipline, top management de-
partures, and lame launches.
Let’s he cleay, Chryaler is not in
the grave — not yet. But the
prognosis is poor. Because quite

apart from its earlier misealcula-
tions and losses, the real threat
to DaimlerChrysler's survival
hoils down to just one word: com-
petition.

Automakers these days are
hell-bept on improving market

share, but the going has been

slow. Only the Asian makers are
raking gaing. Honda, Toyota and
Hyundai have eked out minor
victories with great guality and
inpovative produoets.

So Ford Motor Co. and Gener-
al Motors Corp. are watching
DX on the ropes, and salivating.
Chrysler ownas 16 percent of the
1.8, market, and its demize is a
possible bonanza, Count on GM
and Ford to go after ag much of

Chrysler's market share as
money can buy and talent will
deliver. Bven just & few mar-
ket, share points could make
gither U.S. sutomaker very
happy.

Dion't expect GM and Ford
te play hice. They smell blaod
in the watar, Late last year,
just after it became clear that
the Germans had taken over,
Chrysler tried to reduce the
tempting price incentives
that 4, along with Ford and
GM, had been lavishing on
car buyers for months, Chrys-
ler heoped the ¢ompetition
would follow.

They didn't. To the horror
of the German-American sub-
sidiary, the price war contin-
ued. The espected show of
unity never materialized. DCX
had shot itself in the foot.

Next up comes a major
product hattle. Chrysler's of-
ferings promize much but
guarantee buyers no more
than anybody else’s new vehi-
cles, The new Liberty Jeep is
cute and itz new full-sized
trucksd will be competitive,
However, they will be intro-
duced into a saturated market
mote than likely to deterio-
rate,

The new worldwide Big
Three — GM, Ford and
Toyota — also have
defensive reasons to
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Count on GM and Ford
to go after as much of
Ghrysler’s market share
as money can huy and
talent wilt deliver,

hope for DCX's decline.
PaimlerChrysler and Mitsu-
bishi have joined forees and
threaten to hecome a hew
powerhouse. Thiz combination
could ereate a fourth global
contender, DaimlerUhrysler
Chairman and CEC Juergen
Sehrermpd has made some awfal
mistakes so far, but his strategic
plan is sound, and he has
worldwide ambitions,

That's why Ford and GM,
given half a chance, would love
tu cut DaimlerChrysler to rib-
hons., Furthermaore, they know
that the time to stop Daim-
lerChrysler iz now, while the
fledgling cowrpany is wobbly,
and before Schrempp can real-
ize his ambitions.

Chrysler has entered death
gpirals before, but each time its
rebirth was supported by a ris-
ing market. Not this time. Look
out, Juergen. Your new baby
cotld arrive stillborn.
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