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ON THE RECORD

By Stephen Franklip
Tamune Starr WriTer

Phatg fir the Tribur by Jft Kewsis by

Gerald Meyers

Former automative CEO, author

Corporate America’s CEOs are our maharajahs. They have wealth, status and rule
over many. Whether their decisions are the wisest for all is an issue becauze of their
power. Gerald Meyers, 71, 15 former CEO of American Motors Gorp. and a visiting pro-
fessor at the University of Michlgan Buginess School, He and his davghter Susan
Meyers wrate the recant bock “Dealers, Healers, Brutes & Saviors” about how CEOs

deal with crizes.

What difference do you see batween CEDs
tway 804 when ¥ou ran American Motors?

o The way we did it in the "05 and "905 was
* crude. We had bilnders on, We were Nghting for
* 3 competitive advantage and didn't Know that

1here Was & World higger than Just What you had to de
right now, Peopls who didn't fit or had unusual, out-
elde-the-box thinking were ignored, We ran Iike race-
heroes right dewn the straight track, net locking
from laft o right. And frankly not giving a damn
about anytl:llhg that wasn't di.rectly related to \fvhat
we were doing. That single-mindedness got us in
trouble, all kinds of trouble, untll the early 1990g
whet We took thoss BHRAEES off.

CEOs benefit from an endless salary
sweepsmkns Are they worth it?

! . In our buok, we are writing about =pe\:ial
breed of management. Theze are compani=a
* that have been in deep crisis, and these people
are Very preclous to their organizations. They are
 ¥althy; wealthy without measure. Did they earn
Afreir monay? I think they certainly did. What they
‘I8 wag Yeacue thalr fims from deep destructton o
“BEP1OUS IMPALNett, And thers was nobody elae who
hs Vislble.

But is CEO pay out of coitrol or 1s encugh
nat engugh?

numbers 15 that it iz simply outrageeus that
* gomehody earna that much. | have seen num-
Bers like $75 million 1o 5100 mUion. Tt Just viclates
_}uur aensez to ses that kind of monay for somebady
“who can’t possibly be contributing that moch, On the
=T hand, these CEC3 will tell you that they are
id the market price.

o« Why are there 3o few Womeén and minoclty
CEOI?

25 . One thing that jumps at you when you 9ea the

5

T'hat‘i:. now. That L+ hot the way 1t 1= zolngto

* b 20 years from now. We are suffering from in-
4 grtla in many regaris relative to sexual bias
Sthd racial blas. As eivilization grows, we are opening
he gates for minetities and opentng the doors for
women. To black out the talent as we have dons fur kS
mupla of hundred vears {5 ridiculons.

5 Ars CEDs aflected by [ads, by gurus
pr%mg new management styles?

"

Any CEOQ worth hia o her salt knaws that the
* buslness world 1a alflictad by fashion, But
thewe fashlong come and g0 and axe ragarded
- ,r,w eRecutivag A5 Just that.

neering and changing workers' Lives shly

- Companies threw themselves into reengl-
Q ® to realize Inter their miahﬂm

3A , [think reengineering mad s contribution
* and sven paved the way for soma of 1he things

* wa think about now, We think nothing about re-

-_G.BEI.NU'IE the wWay wa do tusthess in A short period

bacauze of technology: The pace of business has just
glckzﬂ. up, 50 1t 13 assitmed we will re-enginesr our
uzinesses,

basis. Things go along untll they collapse,
* The hoss gets lﬂmﬂi Kieked out sk it
starts again. Is there a betier way?

What vou have hust deseribed 13 something
* Darwin discovered a few generations Ago,

* There are waves and there are certain kinds of
people who ride those waves and sty st tha orest for
S0mE time, but none of thewm, 13 here forever. They are
raraly on top (o rmore then one eyele. Most CEQs ran
ollt of ga= in six years. They run out of ideas or run
out of health. And that means continnous change is
not a symptomn of disease but a signal of strength.

Q Companies are run on an All-or-nothing

¥
with thelr employess and s thars 1s Jess

Q Mapy companies aeax to havs [ost touch
* loyalty and more fnsectirlty

pae peopile I aay somathing that 1z net terrl-
* bly sytipathetls, I Bey, ‘Gat on with It.” There i5

na question thets ars peopls wha do het Mke thelr
jobs, but I think that 18 part of the dypamic. You don't
like your job because you are not growing fast
enough, OK. But that is all part of & mix, I would be
very surprised if the level of sati=fastion haa not im-
proved considerably during the last few decadss.

ﬁ . tl;lcé:lwbt that has oocurred. Marse a0 lately Buc

, Sharelolders and boards of directors are
stLLl very doclle,

am familiar with are emergng from the old
* world of me-too CEQdam, whera a board sits
arnund a big table and the CEO saya *Wa want ta do
thiz’ and they do 4. That was clearly the case 25, 40
years ago. $tifl, it is the case in too many organiza-
tions,

ﬁ. 1can't spealk for all hoaras, but the ones that 1

Some CROs seem intent on breaklog long-
* established rules with employees o unions
4 and Are praised for being tough guys.

, Idon’tthink thera is an intention to violate
agreements as much a8 8 desire to take new di-

* rections. The people who d1d Draak te mold
and who were determingd and tnugh did hat aelight
in ghaking thinga up. But they went in and did what
was neceszary. One, Gerry Greenwald, if you were to
a5k abaut how would you charasterize yourself, he
would 53y, 'I am 2 chameleon.” He aaid: ‘1 do what T
have to do. When [ was at Chwysler I was a tough
5038, When [ went over to UAL. [ became what my en-
vironment said [ should becoma: 8 heeler, @ person
who pulls things together.

Some CEOs seem to care mora ahout share-
Q holders and thely stock than about moral
¥ imsuss, Do the two confliet?

1a00™ think =n. Vmuﬂ-d.rlven managamnant 15
* the most successtul and it is bevomning more
+ cuccessful. Not that companies do good instead
of making money, but they see that busingss is better
and bas 2 better future i it starts with values and
huilds a system around vadues,
An edited traRieript



