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couple celebrating their golden

anniversary. Asked the secret
to a successful marriage, they smile
and reply, “low expectations.”

. If that is true, the link-up of Dain-
ler-Benz, the No. 1 German industri-
al company, and Chrysler, the No, 3
Detroit auto maker, i5 off to a bad
start. We are told this mmarriage is
made in industrial heaven. Jilrgen &,
Schrempp, chairman and chief exec-
utive of Dalmler, hailed the proposed
union, proclatming, *““Today we are
creating the world’s leading autorno-
tive company tor the 21st century,’

Maybe so, but the merger also
eliminates a colorful American auto-
mobile cornpetitor, Seventy-three
years after Walter P, Chiysler res-
cued the remains of the Dodge broth-
ers’ empire, Chrysler will soon he no
mote, Its final stockholders meeting
was held in Colorade last Thursday
in a most unremarkable fashion.

As the Champagne bottles empty,
one is left with a queasy feeling about
the hyperbole — and the economic
sense of the deal.

THERE ts an old story about a
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Unseen Strings of the Chrysler Deal

Annual cost savings of §3 billion
are promised, for example, but no
manpower reductions. Nice trick, but
uniikely. The proeblem with this com-
bination is that there is little overlap.
Giant econotnies are possible in
mergers in which the partners dupli-
cate activities or one company is
woefully inefficient. But there is little
duplication between Chrysler and
Daimler, and neither will acknowl-
edge deficiencies.

Of course, some economies are
possible almost instantly by, for eg-
ample, pitting parts supplier against
parts supplier to obtain the sweetest
deals. Such steps have been taken at
Chrysler, but Daimler will find high-
ly competitive, American-style pur-
chasing methods to be slow going
against cartel-like German vendors.

But how about sheer size? Can't a
big company do things that a small
one cannot? To be sure, Chrysler’s
American banks will be more com-
fortable with Daimler around. But
Chrysler is dalhg very well on that
score already. Who needs Daimler?

That brings us to people, decision-
making and maorale. The honeymoon
is likely to last a year or so — if the
auto market stays strong,

I the next recessian, jobs will
have ta be cut and capital rationed.
Wielding the ax will be Daimler,

widely perceived — if not fully ac-
knowledged — as the dominant part-
ner. If you want 1o knock the stuffing
out of senior Chrysler executives, tell
them they can’t make big decisions
untii the &tyttgart headguarters ap-
proves. That will make the reality of
an offshore parent set in.

At that point, what has been so
widely hailed as g master stroke of
global combination may lead to dis-
may and possibly to dissolution.

Why am I so uneasy about Chrys-
ler? Well, I am the father of an earli-
er trans-Atlantic combination of two
muliibillion-dollar auto companijes,
American Motors-Jeep with the
French manufacturer Renault. We
were also called a perfect fit, But fre-
quent bickering and suffocating sec-
and-guessing led to the sale of Amer-
ican Motors to Chrysler.

What should Daimlier and Chrysler
do? Lower their voices. Drop the
hype. Acknowledge that the dealis a
long-range strategic initiative. Con-
cede the dominance of Daimler.
Drop the pretensions about this be-
ing a pairing of equals.

But most important — and before
the holy water is sprinkled nest fall

-— rethink the deal, be realistic about

the dimensions and timing of the re-
sults as well as address the hazards
of the cormning culture clagh, O



