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They’re a breed apart

Book puts spotlight on company crisis-solvers

big shot to speak at com-

mencement, college and
university officials know. So
why iz it, they ask, that Gerald
Mevyers can get top executives
every week out to Ann Arbor
to speak to his University of
Michigan graduate class on
crisis management?

“We tell them you're going
to meet 55 to Go very bright,
articulate and well-informed
people who are beneficiarigs
of an enormous amount %f
research,” says professor Mey-
ers, the former chief execu-
tive of American Motors Corp,
“They are not only the execu-
tives of tomorrow, but the
managers of the near future.
And the way they think about
your corporstion is impor-
tant”

Based on his classroom
forums, Meyers and his daugh=
ter, Susan Meyers, have wijt-
ten a book about successful

It‘s tough enough to find a
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management styles in business

crises called Dealers, Healers,
Brutes & Saviors. They sug-
gest eight different ways to
address crises, and use an
unlikely collection of 24 exec-
utives, many of them based in

Metre Detroit, to illustrate :

their points.

UAW President Steve
Yokich and Detroit Newspa-
pers Chief Executive Frank
Vega' might not be caught
together in the same room.
They appear together as sepa-
rate profiles in the book, how-
aver, as examples of superior
crisis managers in very differ-
ent scenarios.
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“The Flint strike (against
General Motors Corp. in 1998)
required real leadership,” Ger-
ald Meyers says. “The interest-
ing thing about Yokich is that
he doesn't interject himself. He
takes a back seat. He's too
smart to say, ‘T did this, or Tdid
that” But T think he was setting
up the following yeat's negotl-
ations, and he did. There wasn't
any taste in the ranks of GM for
a strike then”

Vega, meanwhile, has been
the target of UAW and other
labor unions’ wrath since the
bitter newspaper strike beganin
1955, He visited Mevyers' class-
room three times during the
strike, always with a bodyguard.
Vega is profiled first in the hook
“because he's got to be the ope
wheo pumps your adrenaline the
hardest,” Meyers says.

“I give Frank Vega an A-
plus-plus,* Meyers says. “He
was put in a position of fixing
the cost situation at the news-
papers, and the unions played
into his hands. (The strike
enabled the papers) to accom-
plish in six to nlne months
what would have otherwise
taken two or three contract
negotiations.”

At the other end of the labor
relations spectrum is former
Ford Motor Co. executive Pete
Pestillo, chairman of the new
Visteon Corp. Pestillo, in no
position to go to war with
Ford's unions, studied and

. worked the Byzantine corri-

dors of union polities to craft
deals that were considered vics
tories for all sides — except
Ford's competitors.

“All labor relations are law,
economics, politics and the-
atet,” Pestillo says in the boaok.
“If you botch theater, politics

Learn from the experts

In his book Dealers, Healers,
Brutes & Saviors, farmer
American Motors Corp. Chalr-
man Gerald Meyers profiles
24 executives he belleves
responded effeetively to
crises, Sarme Metto Datrolt
examples are!

B UAW Fresident Stephen
Yokieh: A lengthy strike
agalnst e
General
Motors
Corp. in Flint
in 1968
paved the
way fora
peacaful
sattlement
In national
bargaining
thé following year in spite of
ifficult problems batween

Yokich

i wthe company and the unlon.

W Recently retired Kmart
Corp. Chairman Floyd Hall; He

¢ took over a failing and

decrapit retailer and sat it oh

and faw, you can't make it up in
economics.”

Gerald Meyers gives high
praise also to Floyd Hall, who
recently resigned as Kmart
Corp.chairman after returning
the company to profitability,
and Richard Snell, chairman of
Federal-Mogul  Corp.  Both
companies have tumbled in the
stock market recently after ear-
lier successes, but Meyers sees
them as solid leaders for dif-
ferent reasons.

“1 call (Hall) a healer, who
was brought in for the short
tith to stabilize the company
and get out,” Meyers says, “He's
not the guy to take a compary
from beginning to end, and be
the custodian for 25 years, He's
the guy who you bring in when
therg’s a hot crisis, and a job
that has a beginping, -middle
and end, and then he’s gone”

Snell, meanwhile, is por-
trayed as a skilled salesman
who can lead employees to
focus on "BHAG,” the acronym
for Big Hairy Aggressive Goal,

“5nel] turned around the South-

field-based auto parts manu-
facturer in the late 1990s and
was hailed as a savior just a
year ago. Since then, Federal-
Mogul's stock has plummeted
more than 80 percent, which
suggestz Snell has another
opportunity to prove himself as
a crisis manager

“When you put 24 exect-
tives in the book,” Meyers says,
“some can go way up and some
can go way down.”

Meyers should know some-
thing about crisis management.
At AMC, he was always short
on cash and talent. He man-
aged to ride his Jeep brand into
an acquisition by Chrysler
Corp. in 1087, He never had to
worry about cash flows again.

Contact Jon Pepper by e-mail
at JonL Pepper@aol.com.

a firmer business foundation,
giving subsequent leaders a
good base for improvement.
u Longtime Ford labor rela-
tlons ehlaf Pate Pastillo, now
head of Visteon Corp.: He
waorked patiently aver years
to forge relationships with the
UAW that made it easier for
both to understand and act
4N cemmen opportunities
instead of differences.

W Detroit Newspapers CEQ
Frank Vega: He insisted on
efficlency improvements at
the newspapers, even at
the expense of a lengthy
labor dispute, and thus put
them on a firmer operating
basis.

M Richard Snell, chalrman of
Federal-Mogui Corp.: Snetl
totally remade a company
that had followed a radical
and disastrous strategy, in
part by returning it ta its
toots ag a quality-driven
rmanufacturer



