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BowLimg GREEN, OuIo

Norman, Don’t Do It!

Headhunters say yoo're kot proparty.
You've displayed such roilitary leadership
amd s0 much style that any corporate posi-
ticm in the 1.8, is yours, and you can name
wour price. H. Ross Perrt is drooling over
you. Harold Simmons watlts to name you
CEQ of Lockheed.

Worman, dan't do it

You're a superpowerful guy basking in
the glaw of siceess, all justified. But join

Manager’s Journal
By Gerald C. Meyers

amy corparation of size aad you'li e a fish
mut of water. In the Army, when vou or-
der soldiers to kill, they salute, bust their
butts and do it without asking questions.
But preparing to wage war is & whele dif-
ferent ball pame from organizing temeet a
market need. You'd be battling against
first-raters all the way, including many
who would outgus you, oot a fourth-rate
power with a secand-rate army.

Your stock is hiph becanse you're & top-
notch mifitary leader, buf most basiness
leaders are also ouwtstanding day-to-day
managers. Corperate managers deal with
commercial complexities, and produce re-
sults with limited resources. You're a
guestion mark as a business manager. The
vieissitudes of the marketplace would
likely leave you high aed dry. You can't

fight market battles on your cwno terms,
waur own schedule, That's nof the way
business works. IF you think it does, try
it

Business woulde't know how £0 hardle
you, Morman, and 1 dare s&y you would be
lineasy prappling with a market-griven
hasiness. Don't believe the theoreticians
wha wiil claim that
yol have fransfera-
hle skills usable in
any situation. Don't
be  suckered by
headhunters  wha
don't Know anything
ahout  leadership.
They are meat ped-
dlers looking for a
fpe.

Still, if your heart
i set on a corporate
career, there are
places that would
weleome  you and
mighti be worth & try. You might make a
go of it af Raytheon, General Dynamics,
Martin Mariefta or Northrup, For them
you can open ali of the doors in the Penta-
gon, After that, you'll have spent your cur-
recy, and you will have to get back to the
gring of rumning a business.

University president? Steer clear, Egg-
heads and prima donmas rule academe.
Furthermaore, you wouldn't be running the
show. Youw'd need thick kneepads, becalse
you are dowet on vour knees a lot, begging

Gen, Schuerzkopf -

for funds. That's not fun.

Fou could gooon the lecture circuit for
about %8 days and command top dollar,
What would you say? It doesn't really mat-
ter. You'd earn instant millions. But your
tour woild be short.

Don't believe your press clippings.
Youwll start to fee] invincible, You'll be-
liewe you have megapowers nobody really
has. You will fall just as fast as you were
fabricated.

Norman, you are an ouistanding gen-
eral. You're very good af pointing where to
g0, marshaliing teoops to ga glong and mao-
fivating them io get there. That's leader-
ship on a military battlefield.

And this desert war was made for you,
You had endless advantages, including
stockpiles of supplies and wastly superior
technology. Fou led the war for which this
country has heen arming and training frr
26 years. You don't pet credit for winhing
it, Norraan, bt for bow fast you won it,
and with so few American casualties. Busi-
ness battles are nevetr s0 lopsided.

My advice to you. Keep doing what you
do best. You're a courageous military man
with four stars te prove it. Forget about
fthe vice presidency too—it's an exercise in
humiliation. You're 5 wears old. If you
still want io retire, do it.

Mr. Meyers, o business professor al
Carregie Mellon Universily in Piltshurgh,
iz lhe former choirman of American Mo
fors and a former Air Force officer.
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