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Your restaurant auditor hasjust brought you thegood news. Your restaurant hasjust made a pr ofit
for thefirst time since you opened threeyearsago. It lookslike you have a straight shot for the
brassring of financial success. But then he gives you the bad news, your cash flow isinsufficient
to proceed with the expansion and moder nization that you deter mined was essential to stay ahead
of the competition. You have a dilemma encountered often by executives of a small but upward
moving enterprise.

Y ou may betoo small acompany to do what you haveto doalone. You now examineall theknown
sour ces of capital and noneseemstofit thebill. Thereisoneremaining sour cethat you may know
little about, but it could beinterested in ehlping you because the future of your restaurant looks
bright. Y ou should consider ajoint venturewith another company to savethepr oj ect from oblivion.

Themain thingto consider isif thejoint venturewill beawin-win situation for both parties, not
just for you alone. Now it seemssensiblefor you to enter negotiations, but isit also wisefor the
other party? Istherea commonality of interest? Can thejoint venture hold together long enough
to achieve the stated objective?

First, you must get to know and trust your new proposed partner. That means, each of you must
learn asmuch asyou can about the per sonal, business and philosophical being of the other. If you
think amarriageis risky, this type of business ventureis comparable. A suitable courtship is
needed. Thejoint ventureisonly asgood asthe people representing the entitiesjoining together.
The commitment must run very deep. Thisdepth of purpose must be overtly stated and examined
for weakness and pitfalls. Angry disputes can arise when the ventureis not thoroughly thought
through during the negotiating process.

Here are questionsthat must be resolved.
1. Areyou willing to give up sole control and independence of action?
Who will make the ultimate decisionsin the new venture?
How are profitsdivided?
What does each contributeto the venture.
Arethe contributions equitable?
How areinequities compensated for?
How are deadlocks broken?
How can the ventur e be ter minated equitably?
How does the project survive when the ventureis dissolved?
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Takeheart...there have been many successful joint ventures that you may never hear about. Then
thereareothers, that like messy divor ces hog the headlines and everyone reads about and agrees
that " Joint ventures sureareabad way to go?' Doyou havethecourage and good will to make a



joint venturework for you and your new partner?



